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Volunteer Communications Network (V-C-N)

Incident MobilizationIncident Mobilization
(R(R--TT--S) NetsS) Nets

Mobilization Radio Nets for ZR Incidents 
- A V-C-N.org Academy Course -
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Volunteer Communications Network (V-C-N)

Incident Notification System
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Volunteer Communications Network (V-C-N)

Participating Organizations

“Organizational autonomy” respects the right 
of each organization to develop, test and 
evaluate their own systems.
NotificationNotification is how participating 
organizations contact and notify members a 
real or potential incident exists.
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Volunteer Communications Network (V-C-N)

Notification System

A notification system is used to distribute or 
communicate an initial or possible situation 
from an agency, department or NGO to its 
members.
An agency/organization notification system 
does not apply to non-members--other radio 
operators not affiliated with the organization.  
It applies “only” to its own  members. 
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Volunteer Communications Network (V-C-N)

SAL #1:  NOTICE

Notification of a real or potential incident.
Initiate “resource net” (RN).

RNCS conducts RESTAT operations (identify 
“status & availability” of resources.

Initiate intelligence-gathering activities.
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Volunteer Communications Network (V-C-N)

SAL #1 Announcement

QST.  QST.  QST.  Attention all stations.
This is <Callsign>. 
<Organization> has just been notified by the 
<Agency> and is now at Standardized 
Activation Level #1.  
All members of <Organization> are 
instructed to follow their RED plan and 
complete all checklist items for SAL #1.
Break.
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Volunteer Communications Network (V-C-N)

SAL #1 Announcement

<Callsign> Continuing.
This station will now begin a resource net to 
identify the “status and availability” of 
<Organization> members.  Please identify 
whether you are “available” or “delayed” or 
“out of service” and what periods you will be 
available from now until <0000> hours. 
BREAK.
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Volunteer Communications Network (V-C-N)

VV--CC--N.orgN.org
AcademyAcademy
CourseCourse
#044#044
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Volunteer Communications Network (V-C-N)
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Volunteer Communications Network (V-C-N)
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Volunteer Communications Network (V-C-N)

V-C-N Guidelines

Regardless of notification system, all 
participating organizations should initiate a 
“resource net” (RN) and conduct “status and 
availability” operations using standardized 
V-C-N “ZR3-11AD-F” form to create initial 
resource statusresource status (RESTAT) report. 
Organizational notification protocols should 
be used:  telephone, e-mail, radio, etc. 
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Volunteer Communications Network (V-C-N)

V-C-N Guidelines

Resource Net (RN) provides RESTAT report 
results based on pre-defined organizational 
protocols:  

Who to contact 
What to report 
How to report 

Manner of reporting available resources
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Volunteer Communications Network (V-C-N)
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Volunteer Communications Network (V-C-N)

V-C-N “ZR3-11AD-F”

Used to document “status & availability” of 
organizational members

Following an official notification, activation or 
mobilization by your organization 
To fulfill training requirements during drill 
sessions or proficiency exercises
Standardized form increases mutual aid 
capability
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Volunteer Communications Network (V-C-N)

VV--CC--N.orgN.org
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Volunteer Communications Network (V-C-N)
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Volunteer Communications Network (V-C-N)

SAL #2:  ALERT

Neighboring or adjacent emergency 
communicator organizations are being (or 
have been) mobilized. 
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Volunteer Communications Network (V-C-N)

Incident Activation System
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Volunteer Communications Network (V-C-N)

Participating Organizations

“Organizational autonomy” respects the right 
of each organization to develop, test and 
evaluate their own systems.
ActivationActivation is how participating organizations 
identify which resources should escalate 
activities beyond notification.
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Volunteer Communications Network (V-C-N)

SAL #3:  STAND-BY

Notice of full or partial shift activation.
Maintain “resource net” (RN) contact.
Continue preparedness and intelligence-
gathering activities.
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Volunteer Communications Network (V-C-N)

Activation System

Each organization is responsible for 
documenting, testing and evaluating its own 
activation system. 

RESTAT report = Member AvailabilityRESTAT report = Member Availability
Which members are activated?  

All?  
In shifts? 
Are members to wait for further instructions?
What actions should be taken? 
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Volunteer Communications Network (V-C-N)

Incident Mobilization System



2012-04.08-0237 264:  Incident Mobilization (R-T-S) Nets : V-C-N.org : Slide: 42

Volunteer Communications Network (V-C-N)

Participating Organizations

“Organizational autonomy” respects the right 
of each organization to develop, test and 
evaluate their own systems.
MobilizationMobilization is how participating 
organizations identify which resources 
should escalate activities beyond activation.
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Volunteer Communications Network (V-C-N)

Mobilization System

Each organization is responsible for 
documenting, testing and evaluating its own 
mobilization system. 

RNCS provides “authorization to travel” 
permission?  
TNCS monitors “in transit” resources? 
SNCS is point of contact (POC) after arrival 
at incident base, staging area or incident 
command post? 
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Volunteer Communications Network (V-C-N)

SAL #4, SAL #5

#4#4:  Stage
#5#5:  Deploy
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Volunteer Communications Network (V-C-N)

Mobilization Autonomy

Each organization identifies the resources it it 
approvesapproves for mobilization authorization.
Mobilization authorization means a position position 
requirement existsrequirement exists for that individual on the on the 
incidentincident.
An incident needincident need or mission objectivemission objective must 
be identified (by the incident or organization) 
before incident assignments are given to 
resources. 
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Volunteer Communications Network (V-C-N)

Incident Mobilization (R-T-S) Nets
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Volunteer Communications Network (V-C-N)

Incident Mobilization (R-T-S) Nets

A radio net will be used to conduct incident 
resource, travel and staging operations. 

“Resource net” (RN) control station (RNCS) 
“Travel net” (TN) control station (TNCS) 
“Staging net” (SN) control station (SNCS) 
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Volunteer Communications Network (V-C-N)

Incident Resource Net (RN)
Staffed by an “resource net” control station 
(RNCS) radio operator
Responsibility:  Identify who is available, 
period(s) of availability, overall capability (if 
no ERD), and type of assignment.
Coordinate with “field” or “EOC” regarding 
defined or declared incident “needs”
Provide “authorized to travel” permission (or 
mobilization codes) when matching 
individual capability to incident “need” 
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Volunteer Communications Network (V-C-N)

Incident Resource Net (RN)

May be one or more (multiple) incident 
RNCS radio operators on a single frequency
Multiple RNCS on a single frequency will 
require use of “tactical callsign” protocols to 
identify each and avoid confusion

<Incident Name> Resource Net 
<Jurisdiction “A”> Resource Net 
<Jurisdiction “B”> Resource Net 
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Volunteer Communications Network (V-C-N)

Incident Resource Net (RN)

Usually will be one of the first stations to 
initiate “on air” operations. 

Exception:  “Quake Net” (QN)
Following EQ, may be preceded by “quake 
net” (QN) control station (QNCS) 

Preliminary field damage assessment reports 
Using abbreviated “modified mercalli” scale 
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Volunteer Communications Network (V-C-N)
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Volunteer Communications Network (V-C-N)

Incident Resource Net (RN)

May also accept reports of injuries/damage. 
Identify “size” and “scope” of incident. 
Conditions of roads, bridges and overpasses.

Should also be prepared to document 
emergency traffic (injuries, road closures, 
bridge collapses, downed power lines, etc.)
Should also be prepared to document 
preliminary damage assessment information 
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Volunteer Communications Network (V-C-N)

Incident Resource Net (RN)

Identify “status and availability” of members 
Document using V-C-N “ZR3-11AD” series
Record all entries timely and accurately 
May require the use of multiple copies of the 
form (based on the number of members in 
your organization) 
Forms become part of incident document 
package (V-C-N “ZR3-10AD” series )
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Volunteer Communications Network (V-C-N)
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Volunteer Communications Network (V-C-N)

Incident Resource Net (RN)

Responsible for tracking resources that 
status of “assigned” or “available” BEFOREBEFORE
departing for incident. 
Conduct RNCS operations only for one or 
more incidents and/or organizations 
Guidance provided by local Response and 
Emergency Deployment (“RED”) plan. 
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Volunteer Communications Network (V-C-N)

Incident Travel Net (TN)

Staffed by a “travel net” control station 
(TNCS) radio operator
Responsibility:  Maintain contact with “in 
transit” resources AND conduct periodic 
health and welfare (H&W) checks (as time 
permits). 
Provide radio contact capability to all “in 
transit” resources traveling to/from incident 
assignments. 
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Volunteer Communications Network (V-C-N)

Incident Travel Net (TN)

Identify all members during “in transit” 
periods to/from incident 
Document on V-C-N “ZR5-07AD” Series
Enter “callsign” as units check “in” to TN
Record time & mileage in designated blocks
Start & Arr:  Enroute “to” incident 
Dep & Stop:  Enroute “fr” incident 
Documents time donated & miles driven 
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Volunteer Communications Network (V-C-N)

OLD HEADERS

START START –– ARRIVE ARRIVE –– DEPART DEPART –– STOPSTOP
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Volunteer Communications Network (V-C-N)

NEW HEADERS

BEGIN BEGIN –– ARRIVE ARRIVE –– DEPART DEPART –– ENDEND
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Volunteer Communications Network (V-C-N)

Form Purpose Is Same

Starting, Arriving, Departing, Stopping.
Beginning, Arriving, Departing, Ending.

Important to announce during TN operations 
to ensure properly block is filled in for correct 
callsign.
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Volunteer Communications Network (V-C-N)

CALLSIGN   0750  62917.0
CALLSIGN         0800        42913.0       0830           42926.7
CALLSIGN                   ( YYYY-MM.DD )                                              0810       127354.6          0850          127619.4 

YYYY-MM.DD          1CALLSIGN
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Volunteer Communications Network (V-C-N)
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Volunteer Communications Network (V-C-N)
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Volunteer Communications Network (V-C-N)

V-C-N “ZR5-07AD-F- Form

Shows all units “in transit” to/from incident.
Identified all units “in transit” and available 
for reassignment. 
Provides “at a glimpse” availability of all 
incoming/departing resources. 
Allows incident/exercise operations to 
change assignments of incoming units 
BEFOREBEFORE they arrive at original assignment.
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Volunteer Communications Network (V-C-N)

Incident Travel Net (TN)

May be multiple (more than one) incident 
TNCS radio operators on a single frequency
Multiple TNCS on a single frequency will 
require use of “tactical callsign” protocols to 
avoid confusion

<Incident Name> Travel Net 
<Jurisdiction “A”> Travel Net 
<Jurisdiction “B”> Travel Net 
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Volunteer Communications Network (V-C-N)

Incident Travel Net (TN)

TNCS ICS-214 Entries
Accidents, Injuries, 
ICE Staging periods 
Field TX regarding discovered or identified 
threats and/or hazards
Bridge/road closures, electrical outages 
“How Big?” and “How Bad?” 
Special circumstances/operations
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Volunteer Communications Network (V-C-N)

Incident Staging Net (SN)

Provide radio contact capability to incident 
resources as they “arrive” at ICP, STG, base 
camp or other incident facility.  
Staffed by a “staging net” (SN) control 
station (SNCS) operator
ResponsibilityResponsibility:  Identify all resources as 
they “arrive” at incident and provide “on 
scene” instructions regarding parking, 
updated point of contact (POC) information. 



2012-04.08-0237 264:  Incident Mobilization (R-T-S) Nets : V-C-N.org : Slide: 68

Volunteer Communications Network (V-C-N)

Incident Staging Net (SN)

Operations will usually be conducted on a local 
tactical (simplex) frequency. 
Incident “OPERATIONS” to designate tactical 
callsigns (such as 4A1, 4A2, etc.) 

Note:  ZR4A = Staging (STG) Area Specialist 
Provide guidance and direction to incoming units 
regarding check-in and other incident operations 
(designated parking locations).
Mitigate unnecessary radio transmissions on 
“resource net” (RN) or “travel net” (TN) frequencies.
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Volunteer Communications Network (V-C-N)

T H A N K   Y O UT H A N K   Y O U

This slide ends this course.
If you have questions, first contact your 
organization’s “qualification specialist” 
(“ZR5Q”) position or training officer.  
If no ZR5Q or equivalent exists, contact the 
V-C-N.org Academy via e-mail.


