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ZR Incident CommunicationsZR Incident Communications
Center (ICC) SpecialistCenter (ICC) Specialist

Introduction to the ZR2R Position

- A V-C-N.org Academy Course -
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Primary Responsibilities

Incident Communications Center
Assignments:

ICC “radio” positions

Obtain operational briefing

Confirm/acknowledge all radio transmissions

Coordinate with other ICC positions

Immediately pass on “immediate” or “priority”
messages

Keep individual log updated
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Primary Responsibilities

Incident Communications Center
Assignments:

ICC “support” positions

Coordinate with ICC supervision

Maintain and update situation status (SITSTAT)
boards within/around ICC

Keep individual log updated
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Additional Responsibilities

Maintain a high level of preparedness

Maintain a high level of situational
awareness

Maintain awareness of current threats
and hazards (and mitigation or approved
“work around” strategies)
Maintain maximum levels of proficiency
as a incident communications center
specialist
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ICC Environments

May (probably will) require positions to
work in close or closed environments.

Preparation is “key” to success in ICC
position assignments

Personal hygiene habits can (probably
WILL) become an issue (just because of
the operational environment and close
proximity of positions)
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Organizational Autonomy

ZR(ICS) maintains organizational
autonomy with respect to:

Organizational Notification Systems

Organizational Activation Systems

Organizational Mobilization Systems

Each organization must test/evaluate
their own systems (policies, procedures,
practices)
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Notification
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Organizational Autonomy

V-C-N and ZRICS maintains respect for
“organizational autonomy” regarding
notification, activation and mobilization
structures, systems and forms.
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What is “notification”

Notification is when your (host or
sponsoring) organization contacts the
volunteer members to communicate a
real or potential threat or hazard or other
situation exists and to “get ready” for a
possible mobilization.
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Notification Activities

Do notnot “self-deploy” or pre-stage unless
your organization provides authorization

Follow the procedures and protocols of
the organization activating you.

Complete any required organizational
forms
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V-C-N/ZRICS Notification

Initiate “ZR2-08AA-F” form
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ACTIVATION

NOTIFICATION
( 2 )

MOBILIZATION
( 3 )

RECOVERY

NORMAL
SAL LEVEL ##

& “KEY WORDS”
REMAIN THE

SAME ACROSS
ALL ORGS.

SPECIFIC
“RESPONSE”
ACTIVITIES

AT EACH
LEVEL

TO BE DECIDED
BY EACH

ORGANIZATION.

Category “Z” Radio Incident Command System

2012-04.04-1002 223: ZRICS Position "ZR2R" : V-C-N.org : Slide: 40

V-C-N / ZRICS Notification

Use standardized script to announce
standardized activation level #1 message.

This is an organizational MAPS!

All members will turn to their designated
“resource net” frequency following a local
disaster or widespread incident.

The first radio operator will assume the
responsibilities of the net control station (NCS)
and begin documenting resource status and
availability.
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Resource Net (RNCS)

If NCS: Obtain “status and availability”
using standardized “ZR3-11AD” series

If notnot NCS: Prepare to share “status and
availability” details in standardized
protocol format using concise radio
transmissions
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P A U S E !

Discuss the collection of member vs non-
member RESTAT (resource status)
information on the ZR3-11AD-F
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SAL Message 2

If another organization in your operational
area is activated or mobilized, you should
announce Standardized Activation Level
Message #2 (SAL-2)

Should be pre-scripted & pre-tested

Scripted message = organizational MAPS!



Category “Z” Radio Incident Command System

2012-04.04-1002 223: ZRICS Position "ZR2R" : V-C-N.org : Slide: 45
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